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OBSERVER assessment of your performance as a leader
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1.
Tick the boxes below to rate performance during leadership session. Add relevant notes in the box at the end.
AS4





Notes:�
�
�
�
�
�
�
�
�
Poor�
��
��
��
��
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��
��
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��
��
��
��
�
Average�
��
��
��
��
��
��
��
�
�
��
��
��
��
��
��
��
�
Excellent�
��
��
��
��
��
��
��
�
�
Planning�
Organisation�
Structure�
Communication skills�
Group control�
Health and safety awareness�
Enjoyment of the participants�
�
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