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A3 Task Sheet 1: SWOT analysis 

A3 Task Sheet 2: SMART targets
�
�
The SWOT analysis system can be used to structure feedback.


Strengths – What did I/they do well? What am I/they good at?


Weaknesses – What did I/they need to improve? What prevents me/them from performing at my/their best?


Opportunities – What resources are available to assist my/their development?


Threats – What could prevent me/them from achieving my/their objective?


Consider a session you have participated in recently, and complete this table.





SWOT analysis for (add your name or name of fellow participant):�
�
�
Date of session:�
10th July


�
�
Activities participated in:


�
Exmoor Expedition�
�
Strengths

















�



Practical involvement














�
�
Weaknesses

















�



Planning


Organisation


Communication


Motivation











�
�
Opportunities

















�



Tutor support


Peer support


Research


�
�
Threats

















�



Communication with peers and tutor


Weather


Lack of equipment


Negative attitude�
�






Use the SMART method to help you set three targets for yourself/another individual in the table below. (An example has been given to help you.)


Specific – Well defined and applicable to a precise element of the activity.


Measurable – There must be a way of measuring development. Ideally a figure should be used; for example, an improvement in speed of 10%.


Achievable – The goal must be attainable.


Realistic – Consider all elements that may prevent achievement. Is the target now realistic?


Timed – Set a timescale for completion of the target.





�
Target 1 �
Target 2�
Target 3�
�
Specific








�



Allow enough time for planning.


One month before expedition date


�
Complete a contingency plan for poor weather�
Ensure all members of the group are fully equipped�
�
Measurable








�
 We will allow one month planning before the expedition date











�
This plan can be written up and distributed to group members and tutors�
Group will put together equipment list. Equipment check will be carried out two weeks before expedition�
�
Achievable








�



This is achievable. We have 12 hours of BTEC sport time per week











�
This is achievable. We have 12 hours of BTEC sport time per week to complete this target�
This is achievable. We have 12 hours of BTEC sport time per week to complete this target�
�
Realistic�
One month will allow plenty of time for planning














�
We have allowed ourselves enough time to complete�
We have allowed ourselves enough time to complete.


Expedition costs have been kept to a minimum.�
�
Timed�
There is a clear start and finish time to this target.














�
A contingency plan will be fully completed two week before expedition�
Equipment check will be completed two weeks before expedition.�
�










